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WE'RE BUILDING
SOMETHING BEAUTIFUL.

At United Way of Greater Stark County, we envision a community where all children
realize their full potential, and we’re making it happen one child at a time.
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CH1.0: Meet Our CEO
-

A MESSAGE FROM ANGELA PERISIC,
OUR PRESIDENT AND GEO

As | reflect on the past year, | am filled with gratitude and optimism. Across
Greater Stark County, we have witnessed the power of collaboration, innovation,
and community action. Together, we have strengthened lives, expanded
opportunities, and advanced our shared vision of a community where every child

and their family have the resources and support needed to thrive.

This year we completed a comprehensive strategic planning process that will guide our school-based work for years to come.
Through conversations with partners, educators, families, volunteers, donors, and stakeholders, we identified a clear path forward
to enhance and expand our Strong Neighborhoods, Strong Families program. We also formally adopted the Community Schools
Framework, reinforcing our commitment to addressing the academic, social, emotional, health, and family needs of students
through a holistic approach. This framework provides a powerful roadmap for creating stronger schools, stronger families, and
ultimately, stronger communities.

Volunteerism remains at the heart of everything we do. This year, hundreds of volunteers invested their time, talents, and passion in
service to others. Whether reading to students, preparing taxes, serving on committees, or supporting special events, our volunteers
demonstrated what is possible when people come together around a common purpose. Their commitment is a powerful reminder
that creating lasting change requires all of us.

None of these accomplishments would have been possible without the unwavering support of our donors, corporate partners,
foundations, educators, nonprofit partners, government leaders, and community advocates. Together, we have continued to
address immediate needs while building long-term solutions that create pathways to success for children and families.

As we look to the year ahead, we are focused on turning our strategic vision into action. We will continue expanding our Strong
Neighborhoods, Strong Families work, deepening partnerships within schools, and implementing the Community Schools
Framework throughout our service area. We will strengthen our efforts to improve educational outcomes, support healthy families,
and mobilize community resources where they are needed most.

The challenges facing our community are complex, but so too is our collective capacity to meet them. With a clear strategy, strong
partnerships, and a shared commitment to helping our neighbors succeed, we are well positioned to make an even greater impact
in the coming year.

On behalf of our Board of Directors and the entire United Way of Greater Stark County team, thank you for your trust, your
partnership, and your belief in the power of community. Together, we are building a stronger community—one child, one family,
and one opportunity at a time.

With gratitude,

Amagelos Pervisic

President & CEO, United Way of Greater Stark County
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CH 2.0: Our Mission & Values
-

WE'RE BUILDING SOMETHING LIFE-CHANGING

Support for local kids and families.

Our Mission

Build our community’s capacity to alleviate
the impact of poverty and empower families
to unleash their potential.

Our Vision

A community where all children realize their
full potential.
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CH 3.0: Our Priorities & Work
I

WE'RE BUILDING SOMETHING TOGETHER

A strong foundation for every child.

Every child deserves the opportunity to learn, grow, and reach their full potential. Yet for many families across Stark and Carroll
counties, that journey is shaped by challenges that extend far beyond the classroom.

In our community, nearly one in five children lives in poverty, making children significantly more likely than adults to experience
financial hardship. The challenges are even more concentrated in our community’s highest-need neighborhoods, where 13 Census
tracts have childhood poverty rates between 40% and 80% and have experienced persistent poverty for more than three decades.

Poverty rarely exists in isolation. Families struggling to make ends meet often face multiple barriers at once — from housing instability
and food insecurity to limited access to transportation, childcare, healthcare, and other essential resources. These interconnected
challenges can make it difficult for children to succeed in school and for families to build long-term stability.

That's why United Way of Greater Stark County takes a comprehensive approach. We bring together schools, nonprofits,
businesses, volunteers, donors, and community partners to strengthen families, remove barriers, and create opportunities that
help every child thrive.

Our work is guided by research, focused on prevention, and rooted in a simple belief: when children have strong families and
supportive communities, they have the foundation to reach their full potential.

UNITED WAY

Stark - Carroll




CH 3.1: Shaping the Future
|

WHY THE EARLY YEARS MATTER

Research has shown that a child’s earliest experiences shape lifelong health, learning, and opportunity. Children who experience
significant adversity, known as Adverse Childhood Experiences (ACEs), face a greater risk of chronic health conditions, educational
challenges, and economic instability later in life.

ACEs include experiences such as abuse, neglect, household instability, exposure to violence, and persistent poverty. Research
also shows that children in Stark County experience ACEs at higher rates than many communities across Ohio, making early
intervention and family support more important than ever.

But adversity is not destiny.

Nearly two-thirds of Ohio adults report experiencing at least one ACE, and the research is equally clear that supportive relationships,
stable environments, and access to community resources build resilience. Caring adults, strong families,and connected communities
can dramatically improve a child’s trajectory, even in the face of significant challenges.

Every program we invest in is designed with that goal in mind. By
strengthening families, supporting early learning, improving
financial stability, and connecting children to opportunities,
we're helping build resilience today and creating
brighter futures for generations to come.
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CH 3.2: Building Resilience
-

INVESTING IN THE POWER OF FAMILIES

Research shows that building and reducing protective factors can help prevent or reduce the negative impact of ACEs and help
children and families be more resilient. How do we turn research into results? By investing in evidence-based programs that
strengthen families, support children, and build resilient communities.

Our approach is two pronged and two generational.

First, we ensure a strong start for children by building skills and relationships with a focus on families with young children, living in
the areas of our community with the highest levels of poverty.

Second, we strengthen the household stability of those families by providing economic resources to reduce stress and prevent
long-term harms.

v)) UNITED WAY
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CH 4.0: Building Skills

WE'RE BUILDING SOMETHING LASTING

A strong foundation for lifelong learning.

Children develop a strong foundation for lifelong learning and opportunity when they build physical, social, emotional, and
academic skills early in life. Research shows that after-school programs, high-quality childcare, and home visiting provide enriching
environments where children can learn and grow — helping to reduce the effects of poverty, trauma, and other challenges.

Through 20 skill-focused programs, United Way of Greater Stark County invested $1,061,654 into community programming to
support children and families in building a stronger foundation.

From kindergarten readiness to after-school enrichment, United Way invests in programs that help children develop the academic,
social, and emotional skills needed to thrive. Together, these partnerships are building stronger foundations for lifelong success.

UNITED WAY

Stark - Carroll




CH 4.1: Supporting Early Learners
I

EARLY GHILDHOOD EDUGATION

Across our community, early childhood education continues to face serious
challenges as pandemic-era supports have ended, federal relief dollars have
declined, and other funding sources have tightened.

In response, United Way has remained committed to helping bridge the gap so children can continue to access high-quality early
learning experiences. Last year, our investment helped sustain classrooms and services for young children, but the need in our
community remains significant. If we are serious about investing in our youngest learners, we must continue closing funding gaps
and advocating for the resources families and providers need.

Funds supplied by the United Way of Greater Stark County remain an important source of support for many community partners,
including the SPARK program in Stark County, even as overall funding levels were reduced during the past year.

One of the many ways United Way supports kindergarten readiness is through our investment in SPARK, an evidence-based home
visiting program that equips parents to become their child’s first and most important teacher.

United Way dollars helped sustain core program activities, including staffing, parent engagement, and child assessments, ensuring
families could continue to access high-quality kindergarten readiness services. At the same time, the loss of state funding had a
significant impact on the program year, creating financial gaps that could not be absorbed through program reductions without
affecting service quality. To maintain continuity and protect outcomes for children and families, Early Childhood Resource Center
utilized organizational reserves to support SPARK operations. This combined approach allowed the program to remain stable,
preserve service access in Stark County, and uphold its commitment to preparing young children for success in kindergarten
despite a challenging funding environment.

Let’s look at how SPARK supports families a little more..

“Parker B. started the program very shy. Since working with him, he has come out of his shell and opened up.
He is very creative and is very hands-on during our lessons. He can count to 50, knows all his uppercase and
lowercase letters, and knows the sounds.”

(Early Childhood Education Alliance, 2025-2026)

“l really like this program because it’s very useful for my son and for my personal and financial life. My son
has learned practically everything he knows for his age, and there’s always a very cheerful atmosphere in the
classroom. He also receives excellent care. At this point, | think this program is excellent. They are willing to
approve your child’s needs and treat everyone with respect.”

(YWCA, 2025-2026)



CH 4.2: Paving a Path
-

SPARK

United Way of Greater Stark County works with the SPARK program through
the Early Childhood Resource Center (ECRC), helping ensure children are ready
for kindergarten and their school years.

Supporting Partnerships to Assure Ready Kids (SPARK) works with families of preschool-age children to help get them ready for
kindergarten. The program serves communities with high unemployment rates, high rates of economic disadvantage, and limited
access to community resources. Through SPARK, families get help to support and ensure their children’s success. SPARK parent
partners visit the home monthly to conduct prescribed lessons and activities based on Early Learning and Development Standards.

They work with the parents to devise a learning plan to ensure that the child will begin kindergarten ready and excited for school.
At the end of the lesson the family gets a bag containing the book read that day, materials to practice new skills introduced,
activity ideas, and a tips sheet discussing that day’s learning and how they can foster the growth of the skill. SPARK also conducts
developmental screenings.

If a child is found to have barriers to school readiness (such as speech or behavioral issues), SPARK initiates referrals to needed
community resources. The goal is to address concerns long before the child arrives at the schoolhouse door.

Y UNITED WAY
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CH 4.3: Bridging the Gap
|

CARE TEAM

When a child struggles in school, it’s often about more than academics. Health
challenges, unsafe housing, hunger, or trauma can stand in the way of learning -
and for too many students in our community, these barriers feel impossible

to overcome alone.

The CARE Team program changes that. By bringing together educators, law enforcement, mental health experts, and community
agencies, CARE Team surrounds at-risk students with the support they need - right inside their school. Together, we work with
students and their families to address challenges like physical and mental health needs, substance abuse, abuse or neglect, unsafe
housing, and the daily stress of poverty. They work with the parents to devise a learning plan to ensure that the child will begin
kindergarten ready and excited for school. At the end of the lesson the family gets a bag containing the book read that day,
materials to practice new skills introduced, activity ideas, and a tips sheet discussing that day’s learning and how they can foster
the growth of the skill. SPARK also conducts developmental screenings.

United Way of Greater Stark County plays a critical role in making this possible —
providing key funding for the administration of CARE Team and helping support
Family Support Specialists who work directly with students and families.

This year, CARE Team partners provided on-site,immediate intervention
that helped students stay in school, focus on learning, and build the
confidence to see a brighter future for themselves. Our ultimate
goal is simple but powerful: help children not only excel in
school, but grow into self-sufficient, thriving members of our
community.

With CARE Team, every student knows they are not alone
— and every challenge is met with compassion,
expertise, and a plan for success. CARE
Team is in every school district in Stark
and Carroll counties.

§)) UNITED WAY
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CH 5.0: Strengthening Relationships
]

WE'RE BUILDING SOMETHING MEANINGFUL

Relationships that empower kids to grow.

Children thrive when they're connected to caring adults and meaningful experiences that nurture trust and belonging at home,
school, or in the community. Research shows that mentoring, parenting education, and violence-prevention programs foster these
safe, supportive relationships, reducing risks tied to frequent moves, negative peer influences, or parents coping with behavioral
health issues.

United Way brings people together to strengthen those connections. Through family engagement, trusted community partnerships,
school-based support, volunteers, and neighborhood collaboration, we're creating environments where children and families feel
supported, connected, and empowered.

Through eight relationship-focused programs, United Way of Greater Stark County invested $242,675 into programming and
community partners to help children and their families build stronger, healthier connections.

Nine out of 10 strengthened their relationships by becoming more attuned to their child’s needs and providing consistent support.

“One week, a mentor was unable to attend, and her second-grade mentee immediately asked, “Where’s my
bestie?” Without that familiar presence, the child was deeply upset, crying and difficult to console. When the
mentor returned the following week, the student was calm and settled again.”

(Kelly S., Retired-Mentoring Coordinator, Legacy Project)

“Rico, age 7, didn’t come into EN-RICH-MENT expecting to be a long-term student — he came in guarded,
resistant, and unsure of where he fit and always wanting to leave. When things felt overwhelming, he’d shut
down. Simple instructions could feel like too much, and social interactions with other students were often
unproductive and hurtful. With consistent support, patience, and encouragement, Rico slowly started to feel
safe at EN-RICH-MENT. He began staying in the room longer. He listened more. He tried — sometimes hesitantly,
sometimes imperfectly — but he tried. Today, Rico’s growth is clear and on display. He actively participates in
class and approaches his work with a sense of purpose.”

(EN-RICH-MENT, 2025-2026)

UNITED WAY
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CH 5.1: Impacting Lives
-

AFTER-SCHOOL PROGRAMS

This success story highlights the
progress of a fourth-grade student
who has received support through

the Behavior Coach Program since
kindergarten. When he started school,
he struggled with emotional regulation
and classroom expectations.

His days often included running from the classroom, intense anger,
refusal to complete work, and disrespectful communication. These
behaviors were not simply defiance, but connected to an unstable home
situation, limited coping skills,and a school environment that felt overwhelming.
Over the past five years, consistent behavioral support, relationship-building, and
skill development have helped him make steady, meaningful progress. By first grade, he

was running from the classroom less often and beginning to complete small amounts of work.
His interactions with staff were less reactive as he learned healthier ways to express frustration.

A key part of his growth has been the strong, on-going relationship through behavior coaching. Through regular sessions focused on
emotional awareness, coping strategies, problem-solving, and self-advocacy, he learned how to pause before reacting, use calming
tools, and ask for support when needed. Over time, these skills became part of his daily routine. This school year, as a fourth-grade
student transitioning to the intermediate building, he has shown exceptional growth. Staff describe him as a model student who has
a positive attitude, participates in class, completes academic work, and interacts respectfully with peers and adults.

He comes to school smiling, has strong relationships with staff, uses coping strategies on his own, and is earning excellent grades.
His story shows the long-term impact of early intervention, consistent support, and a strong student-coach relationship. Today, he
is thriving emotionally, socially, and academically. His progress is a powerful reminder of what students can achieve when they are
given the tools, encouragement, and support they need to succeed. (AHEAD Inc. 2025-2026).
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CH 6.0: Providing Economic Support
]

WE'RE BUILDING SOMETHING POWERFUL

The stable base families need.

Families are stronger when they have access to basic resources, which reduces stress and prevents long-term harm. Evidence shows
that providing support such as food, health care, housing, legal advocacy, transportation, and guidance navigating community
systems increases household stability and reduces sources of stress or conflict.

United Way works alongside families to remove barriers that can stand in the way of opportunity. Whether helping parents access
benefits, connecting families to emergency assistance, preparing taxes, or providing transportation and other critical resources, our
goal is to create a stronger foundation for long-term success — not simply respond to immediate crises.

By addressing urgent needs today, we're helping families build greater stability, resilience, and hope for tomorrow. Through
22 household stability-focused programs, United Way of Greater Stark County invested over $1.3 million to help families with
immediate economic supports, financial security, and well-being.

Nine out of 10 increased their disposable income by receiving help with essential unsafe housing conditions.

UNITED WAY

4 Stark- Carroll




CH 6.1: Feeding the Future
-

FOOD AND WEEKEND BAGKPACK PROGRAMS

When the 2025 government shutdown extended to 43 days, its effects quickly
reached families already living on the edge. Delays and disruptions in SNAP
benefits placed added pressure on household budgets and contributed to a
greater need for charitable food assistance across many states, including Ohio.

According to the Center on Budget and Policy Priorities, the average SNAP benefit is approximately $191 per person per month
- an amount that often does not stretch far enough to meet a family’s needs (2025). Throughout this period, our funded partners
continued responding with urgency, working to secure and distribute food to families facing increased hardship. Of those receiving
SNAP benefits, nearly all (93.4%) reported that their SNAP benefits are exhausted in the first three weeks of the month or less, and
63% exhaust SNAP benefits in 2 weeks (Ohio Association of Foodbanks, 2024). These findings underscore how quickly food assistance
can run out for families and why community-based support remains essential — especially during periods of added instability.

Nearly two-thirds (65.2%) of Ohio Association of Foodbank’s neighbor households reported that the adults in their households
skipped meals in the past year because they did not have enough food, including more than a third (34.9%) that reported doing so
every month or almost every month over the past year (2024). These findings make clear that food insecurity is not occasional for
many families — it is frequent, recurring, and deeply disruptive to household stability. And in 2025, local data from the Akron-Canton
Regional Foodbank showed that this need remained very real, with a 14% increase in pantry visits and a 73% increase in people
served through a mobile pop-up pantry in Canton. (Akron-Canton Regional Foodbank, 2025).

More than half (57.8%) of food pantry visitors reported that they were forced to choose between affording food or affording
medicine or medical care, including 25.6% that reported doing so every month or almost every month over the last year (Ohio
Association of Foodbanks, 2024). This ongoing tradeoff between food and basic health needs shows why sustained support for
food access remains essential for families in our community. The continued rise in pantry demand in 2025 reinforces that families
were still facing these same impossible choices between basic necessities.

“A single mother of six was left as the family’s sole source of support after her husband was deported. She
received help with rent, utilities, and SNAP benefits during this period of instability. Her children were not
vaccinated and did not have a primary care provider, and language barriers had prevented the family from
accessing needed services. Because | spoke Spanish, | was able to help the family navigate care, connect the
children to services, and begin addressing their immediate needs. At the same time, the mother was trying to
find work while caring for six children, which [was] a little difficult to do having a family size of six children.”

(Yenis, Community Health Worker, Access Health Stark County, Inc.)

$)) UNITED WAY
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CH 6.2: Providing Relief
|

EMERGENGY ASSISTANGE

Housing instability and affordability continue to be a concern throughout our
community. According to the 2025 Stark County Community Pulse Report, 16%
of respondents reported lacking stable housing, 10% said they had housing but
were worried about losing it, 3% reported temporary housing such as a tent or
camper, and 4% were considered unhoused (Henry & Barna, 2025).

The report also highlighted housing affordability as a significant concern: 34% of respondents rated affordability unfavorably,
26% rated it poor, and 8% rated it very poor (Henry & Barna, 2025).

For families facing financial instability, the first of the month can bring immediate pressure as a new cycle of rent and utility costs
begins. During this time, our funded partners are often inundated with calls for emergency assistance. On average, partners receive
15 to 25 calls each month and another funded partner who utilizes an online system receives approximately 101 applications a
month, requesting help with rent. When a family reaches out, the funded partner gathers information and screens for eligibility,
including whether the household has at least one child between the ages of 0 and 8 and whether assistance has been received
within the past 12 months. Families who have already received support within the past 12 months are referred to other limited
community options when available.

Unfortunately, funding can be exhausted very early in the month. In some cases, a family calling as early as the 5th may find that no
emergency rent assistance remains available. When that happens, the funded partner may encourage the caller to check back later
in the month in case funding reopens. This typically occurs only if an approved payment is declined by a landlord or if a household
is unable to complete the required paperwork within the necessary timeframe.

This year, all available assistance funds were fully expended, and in some cases exceeded, highlighting the growing demand.
As more families seek support, resources are being depleted more quickly than in previous years, underscoring the need for
increased and sustained funding.

“Housing is absolutely
essential to [a] human
flourishing. Without stable

shelter, it all falls apart.”

— Matthew Desmond,
Pulitzer Prize Winner

¥ ) UNITED WAY
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CH 6.2: Providing Relief (Continued)
|

EMERGENGY ASSISTANGE

There were 1,629 eviction filings and cases heard in 2025.

That equates to 6.5 eviction filings and cases heard a day.

(Canton Municipal Court, 2025)

“The perceived threat of eviction predates the actual eviction process, but individuals may experience elevated mental health
challenges out of the fear of forthcoming eviction much before the eviction filings take place.” (Acharya, Bhatta & Dhakal, 2022)

“The forced moves and housing instability are associated with developing anxiety and depressive symptoms which can persist
several years after the eviction and under extreme scenarios, could lead to suicide.” (Acharya, Bhatta & Dhakal, 2022)

By helping meet critical rent and utility needs, our funded partners were able to
accomplish the following this past year:

a

f

Number of families who
received rent assistance

f

Number of families who
received utility assistance

f

Average rent paid
per application

during financial hardship

193 140 $1,000

$)) UNITED WAY
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CH 7.0: Our Gommunity Commitment
|

WE'RE BUILDING SOMETHING REAL

Investing in children. Strengthening families. Creating brighter futures.

Every child deserves the opportunity to grow, learn, and reach their full potential. But for many families in our community, challenges
like poverty, food insecurity, limited access to resources, and barriers to early learning can make that path more difficult.

At United Way of Greater Stark County, we believe lasting change happens when we support children and the families who
surround them. Through intentional partnerships, direct services, and community-based programs, we work alongside families to
remove barriers, strengthen relationships, and create environments where children can thrive.

Our work focuses on the earliest years of a child’s life — a critical period when investments in health, learning, family stability, and
connection can create lifelong impact.

Through programs like Strong Neighborhoods, Strong Families and Dolly Parton Imagination Library, we are helping families
access the resources they need today while building the foundation for a stronger tomorrow.

UNITED WAY

4 Stark- Carroll




CH 7.1: Putting Strategy Into Action
I

BUILDING STRONG FOUNDATIONS FOR GHILDREN
AND FAMILIES

Strong Neighborhoods, Strong Families

At United Way of Greater Stark County, we believe every child deserves the chance to grow, learn, and thrive — no matter their
zip code. That’s why our Strong Neighborhoods, Strong Families initiative focuses on families with children under age 8 living in
high-poverty neighborhoods. By bringing programs directly into neighborhood schools, we make it easier for families to discover,
access, and use the services that can change their lives.

We combine essential basic-needs supports with high-quality community programs that build academic, social, and emotional
skills — both for children and their caregivers. When basic needs like food, housing, and transportation are met, families have the
breathing room to focus on healthy relationships, education, and long-term goals.

This work also helps prevent or reduce the lasting effects of Adverse Childhood Experiences (ACEs) by creating stable, nurturing
environments during the most important years of development. Every school site is different, and each one is shaped by the unique
needs, priorities, and strengths of its families.

Our success is possible only because of strong partnerships with schools, community organizations, and neighbors, all working
hand in hand. United Way provides the backbone, connecting partners, coordinating services, and keeping our shared focus on
reducing the impact of poverty. We're excited to complete a strategic plan this year that will guide Strong Neighborhoods, Strong
Families toward helping even more children when it matters most. Together, we're ensuring that students walk into classrooms
ready to learn, and teachers have the support they need to inspire their students.

Number of families helped through the Strong Direct family assistance investment to help
Neighborhoods, Strong Families program prevent evictions, maintain utilities, secure rides
and keep kids connected to school

All $100K

Number of families who received Number of families connected to schools,
housing assistance resources, and learning opportunities

123 70
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CH 7.2: Garroll Gounty
-

STRENGTHENING FAMILIES
THROUGH CARROLL
COUNTY PARTNERSHIPS

Creating lasting change requires more
than one program or one organization.

It requires neighbors, schools, nonprofits,
and community leaders working together
to identify needs, connect families to
resources, and build stronger communities.

In Carroll County, United Way of Greater Stark County partners with local organizations, schools, and community leaders to support
children and families through programs that address critical needs — from food security and household essentials to early childhood
development and literacy.

Through these partnerships, funded partners help ensure families facing challenges have access to the resources they need close
to home. School-based CARE Teams play a critical role in identifying students and families who may need additional support and
connecting them with services that strengthen stability and well-being.

Our partnership with the Carroll County General Health District expands access to essential household and personal care items
through community resource boxes located throughout the county. These resources provide families with items such as hygiene
products, diapers, and household supplies that help ease financial strain and support overall family stability.

Meeting Basic Needs Through Gommunity Gollaboration

Together with our partners, we help remove barriers that can impact a child’s ability to learn and thrive. Through programs such as the
Weekend Backpack Food Program, students experiencing food insecurity receive supplemental food to help bridge the gap between
school meals and weekends or extended breaks.

By working directly through schools, resources reach children where they already are, reducing barriers for families and ensuring
support is provided in a way that is accessible, discreet, and responsive to their needs.

Our partnership with the Carroll County General Health District expands access to essential household and personal care items
through community resource boxes located throughout the county. These resources provide families with items such as hygiene
products, diapers, and household supplies that help ease financial strain and support overall family stability.

Y UNITED WAY
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CH 7.2: Garroll County (Continued)
|

2025-2026 Garroll County Impact Highlights:

I%\\ Ig:(\\\\

Number of students Number of community
supported through members served through
the Weekend Backpack Carroll County General Health

I*\

Number of essential
products distributed to
children and families

Food Program District resource supports

630

2,392

Growing a Love of Learning Through Dolly Parton
Imagination Library

A child’s success begins long before they enter the classroom. Early literacy experiences build the
foundation for language development, confidence, and lifelong learning.

Through our partnership with Dolly Parton’s Imagination Library of Ohio, every child in Carroll
County from birth to age five has the opportunity to receive a free, age-appropriate book delivered
directly to their home each month. As the local affiliate, United Way of Greater Stark County leads
enrollment efforts and provides the funding needed to bring this opportunity to families throughout

the county.

Since launching in March 2020, over 50,000 books have been delivered to children across Carroll County, nearly 1,600 children have
participated since the program began, and over 700 children are currently enrolled, reaching 56% of eligible children.

Every book delivered represents more than a story. It represents an opportunity — a moment shared between a child and caregiver,
a stronger foundation for school readiness, and an investment in the future of Carroll County’s youngest residents.

$)) UNITED WAY
wﬂ Stark - Carroll
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CH 7.3: VITA
-

VITA: PUTTING MORE DOLLARS BACK INTO OUR COMMUNITY

For many families, tax season is more than a deadline - it’s an opportunity. It’s a
chance to recover dollars they’ve earned, access important tax credits, and take a
step toward greater financial stability.

Through United Way of Greater Stark County’s Volunteer Income Tax Assistance (VITA) program, eligible individuals and families
receive free, accurate tax preparation services from IRS-certified volunteers. The program helps remove barriers for households
with low-to-moderate incomes, older adults, individuals with disabilities, and those who may face challenges accessing traditional
tax preparation services.

For more than a decade, VITA has helped ensure that families keep more of their hard-earned income. Without this service, many
taxpayers would spend hundreds of dollars on tax preparation fees — dollars that can instead go toward groceries, housing costs,
transportation, childcare, or building a stronger financial future.

Beyond tax preparation, VITA strengthens our entire community by bringing millions of dollars back into the local economy while
providing meaningful volunteer opportunities that build skills, confidence, and connection.

During the most recent tax season, United Way’s VITA program helped individuals and families:

Gomplete more than 3,200 tax returns
Bring $3.8 million in federal refunds back into our community
Access $815,817 in Earned Income Tax Gredits

Save an estimated $1.145 million in tax preparation fees

Each return represents more than a form completed - it represents a family with more resources, a stronger financial foundation,
and greater opportunity.

We are grateful to the dedicated volunteers, partners, and supporters who make this work possible and help ensure that every
dollar earned has the greatest possible impact.

5 ) UNITED WAY
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CH 7.4: Black-led Nonprofits
-

OPENING DOORS FOR BLAGK-LED NONPROFITS

The strength of Black-led nonprofits is rooted in proximity, lived experience, and
deep commitment to community. Research from Candid highlights that 82% of
Black leaders at Black-founded nonprofits are deeply involved in daily operations,
92% have personal experience connected to their mission, and 91% are driven
by passion and belief in the work - qualities that help build trust, relevance, and
lasting impact (Brathwaite, 2026).

That understanding helped shape United Way’s Black-led nonprofits initiative, launched in 2023 to open doors for smaller
organizations whose leadership, relationships, and community knowledge make them uniquely positioned to create change.
Through the Black-led nonprofits small grants process, United Way invests in small Black-led organizations serving Stark and Carroll
Counties, with a focus on helping young children and families thrive by reducing adverse childhood experiences and strengthening
household stability. In addition to funding, the initiative is designed to help organizations grow their capacity, equipping leaders
with tools, training, and support that can strengthen their work well beyond a single grant cycle.

To support that growth, Candid provided capacity-building training focused on grant writing and strategies for developing strong,
competitive applications. These sessions expanded the value of the initiative beyond grant dollars alone, creating opportunities for
Black-led nonprofits — and other community-based organizations — to strengthen their skills, sharpen their storytelling, and prepare
for future funding opportunities.

SCORE volunteers also reviewed Black-led nonprofits application materials before
organizations entered the funding process, offering thoughtful feedback that helped
applicants strengthen and refine their proposals. That early encouragement and
coaching made a meaningful difference, giving leaders added confidence and,
in some cases, helping position organizations to secure funding this year.

This year, United Way invested $50,000 in programs that nurture both
opportunity and well-being for children and families, including tutoring,
Science, Technology, Engineering, Mathematics, and Medicine
(STEMM) learning, social-emotional and self-regulation supports, life
skills development, and arts and culture programming.

Organizations who received funding: AS.P.LR.E. Today Inc, EKAZA-
BRIDGING THE GAP, Family Empowerment Ministries, Inc, Future
Promise, and Tigvah Hands of Hope

Number of youth served
between ages of 0-8

(Black-led nonprofits, 2025-2026)



CH 7.5 Volunteers
-

COMMUNITY IN AGTION: THE POWER OF VOLUNTEERS

A stronger community is built by people who choose to show up for one another.
Every year, thousands of volunteers across our community give their time, talents,
and energy to help create meaningful change.

Through United Way of Greater Stark County, volunteers serve in countless ways — supporting programs, strengthening community
initiatives, sharing their expertise, and helping ensure resources reach the people who need them most.

Whether packing food, preparing tax returns through VITA, supporting local events, serving on committees, or lending a helping
hand to a neighbor, each volunteer plays an important role in building a community where everyone has the opportunity to thrive.

Last year, 1,500 volunteers contributed 6,208 hours of service, representing an estimated $163,500 in community value. But the
true impact of volunteerism extends far beyond the hours donated. Volunteers bring connection, compassion, and a shared
commitment to creating a stronger Stark County.

We are grateful for every individual who chooses to invest their time and talents in our mission. Together, we are proving that when
people come together, lasting change is possible.

v ) UNITED WAY
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CH 8.0: What’s Next
—

BUILDING ON MOMENTUM. EXPANDING OPPORTUNITY

The work of strengthening children, families, and communities is never finished.
As needs evolve, United Way of Greater Stark County remains committed to
listening, learning, and adapting to create solutions that make the greatest
possible impact.

Over the past year, we took an important step forward by completing a comprehensive strategic planning process for Strong
Neighborhoods, Strong Families. This roadmap will guide the continued growth and evolution of our school-based family support
model, helping us reach more children and families during the critical early years of development.

Moving forward, we will focus on expanding the reach of Strong Neighborhoods, Strong Families by deepening partnerships with
schools, strengthening family engagement, and connecting more families to the resources and relationships that help children
thrive. We will also continue advancing toward a nationally recognized Community Schools Framework for this programming,
driving how we deliver services, student and family engagement. We will continue bringing together educators, families,
community organizations, and local partners to address the academic, social, emotional, health, and family needs that impact
childhood success.

Our vision remains clear: every child deserves the opportunity to reach their full potential.

Achieving that vision requires partnership, investment, and a shared belief that our community is stronger when every family has
the opportunity to succeed.

The challenges ahead are significant — but so is our collective capacity to meet them.

Together, we are building stronger schools, stronger families, and a stronger community.

UNITED WAY

Stark- Carroll




CH 9.0: Financial Highlights
|

INVESTING IN OUR GOMMUNITY

Every dollar entrusted to United Way of Greater Stark County represents a
commitment to creating opportunity, strengthening families, and addressing the
challenges facing our community.

Through the generosity of donors, corporate partners, foundations, and community supporters, we invest resources where they can
create the greatest impact — supporting programs that build skills, strengthen relationships, and improve financial stability for children
and families across Stark and Carroll counties.

Our financial stewardship reflects our commitment to transparency, accountability, and maximizing the impact of every contribution.

Y UNITED WAY
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CH 9.0: Financial Highlights (Continued)
|

COMMUNITY IMPACT TODAY

FY2026 Financial Stewardship

Source of Funds Use of Funds

’sus;ﬁ” . $6,254,412

— FY2026 Total

Strategic investment initiatives $843,409 13.5%

Management and general $333,458 53%

Resource development

0,
and fundraising $791651  127%

FY2026 Total
Revenue Type Amount %o Expense Type Amount %
I Campaign contributions, net $4,185,720 64.4% Community funding/ $2.610,463 41.7%
agency allocations e
I Program fees and grants $526,143  81% Community impact volunteers $367,761  6.2%
I In-kind contributions $199,460  3.1% Community impact o
and allocations $345165  55%
H )
I Investment and other income 81,587,266 24.4% Community services and .
i $942,415 151%
assistance
Total sources $6,498,589 100% I

Total uses $6,4254,412 100%

Y UNITED WAY
7, Stark-Carroll 27



CH 9.0: Financial Highlights (Continued)

STATEMENTS OF FINANGIAL POSITION

March 31,2026 and 2025

ASSETS

CURRENT ASSETS

Cash and cash equivalents

Pledges receivable, net

Receivables, grants and strategic investment
Receivables, community services and assistance
Receivables, centennial campaign, current
Receivables, capital repair fund

Accrued interest receivable

Prepaid expenses

TOTAL CURRENT ASSETS

NONCURRENT ASSETS
Investments, at fair value
Right-of-use asset

Equipment and improvements, net
TOTAL NONCURRENT ASSETS

TOTAL ASSETS

$)) UNITED WAY
@’y@ Stark - Carroll

2026
$998,305
1,502,137
74,617
19,140
213,000
19,000
31,706
29,268

$2,887,173

2026
13,211,053
547,171
120,326
13,878,550

$16,765,723

2025
$969,077
1,747,717
77,610
22,786
471,000
5,587
28,912
18,878

$3,341,567

2025
12,666,516
691,954
76,733
13,435,203

$16,776,770
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CH 9.0: Financial Highlights (Continued)

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts payable

Accounts payable, other

Accrued payroll and paid time off
Allocations payable

Deferred revenue, grants

Deferred revenue, impact and allocations
Designations payable

Right-of-use liability

TOTAL CURRENT LIABILITIES

NONCURRENT LIABILITIES
Right-of-use liability, net of current portion

TOTAL LIABILITIES

NET ASSETS
Without donor restrictions:

Undesignated

Board designated, unrealized gains — Note E

Board designated, operating reserves — Note E

Total with donor restrictions
With donor restrictions — Note F
TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

$)) UNITED WAY
@’y@ Stark - Carroll

2026
$65,637
87,060
78,675
24,304
14,608
33,236
221,005
153,470

677,995

2026
393,701

$1,071,696

2026

3,729,873
5,451,209
1,570,000
10,751,082
4,942,945
15,694,027

$16,765,723

2025
$103,332
98,374
75941
24,249
101,754
18,886
212,430
144,783

779,749

2025
547,171

$1,326,920

2025

98,374
4,205,408
1,540,000
9,576,296
5,873,554

15,449,850

$16,776,770
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CH 9.0: Financial Highlights (Continued)

STATEMENTS OF ACTIVITIES

Comparative Totals | Years Ended March 31, 2026 and 2025

PUBLIC SUPPORT & REVENUE

Gross campaign pledges processed

Designations paid direct

Total gross campaign results

Less:

Donor designations

Donor designations paid direct

Provision for uncollectible

Total campaign contributions, net

Program fees and grants

In-kind contributions

Contributions released from restriction

Total public support and revenue

$)) UNITED WAY
&g Stark - Carroll

2026
$4,473,735
42,628

4,516,363

(237,005)
(42,628)
(51,010)

4,185,720
526,143

199,460

$4,911,323

2025
$4,685,303
17,114

4,702,417

(212,430)
(17,114)
(97,945)
4,374,928
664,942

187,911

$5,227,781
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CH 9.0: Financial Highlights (Continued)

ALLOCATIONS AND FUNCTIONAL EXPENSES

Community funding, agency allocations
Functional expenses:
Program services:
Community impact volunteers
Community impact and allocations
Community services and assistance
Strategic investment initiatives
Total program services
Support Services:
Management and general
Resource development and fundraising
Total support services
Total functional expenses

Total allocations and functional expenses

OTHER INCOME (EXPENSE)
Investment income, net

Net gain on assets reported at fair value
Miscellaneous income

Total other income (expense)
CHANGE IN NET ASSETS

NET ASSETS, BEGINNING OF THE YEAR

NET ASSETS, END OF THE YEAR

$)) UNITED WAY
@’y@ Stark - Carroll

2026

2,610,463

387,761
345,165
942,415
843,409

2,518,750

333,548
791,651
1,125,199
3,643,949

6,254,412

2026
206,172
1,375,770
5,324
1,587,266
244,177
15,449,850

$15,694,027

2025

2,632,782

382,410

371,812
920,034
784,349

2,458,605

341,767
842,399
1,184,166
3,642,771

6,275,553

2025
204,732
444,479
(2,439)
646,772
(401,000)

15,850,850

$15,449,850
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CH 9.0: Financial Highlights (Continued)
|

COMMUNITY IMPAGT TODAY + ENDOWMENT IMPAGT TOMORROW

FY2026 Financial Stewardship

TODAY FINANCIAL STEWARDSHIP IN ACTION

A disciplined path from long-term resources
to greater community capacity

Dollars working in
our community

$15.69M

$5.13M

invested in community funding,

direct services and /J' ENDOWMENT &
strategic initiatives .||| INVESTMENTS

$1.59M

investment &
other income

Community funding & s
llocati 2.61M | ol
agency allocations 7Z| SPENDING POLICY

Direct program services $2.52M
a OPERATING SUPPORT

® MORE DOLLARS
COMMUNITY IMPACT

More resources reach people,
partners, and community
priorities.

a@r FOR IMPACT

Our spending policy allows endowment and investment
resources to help fund operations—creating capacity to
direct more annual dollars toward community impact.

OUR STEWARDSHIP STORY e®e¢ WHYIT MATTERS

Our spending policy allows endowment and Q More dollars invested in community programs
investment resources to help support operations.
This creates capacity to direct more annual

dollars toward community impact, while 0 Financial stability through changing conditions
maintaining long-term financial strength.

° Greater support for agency partners

0 Resources preserved for future generations

ANNUAL REPORT MESSAGE

“United Way leverages endowment and investment resources to support sustainability,
allowing more charitable dollars to be invested in the community today while preserving
resources for future generations.”

Cricton ). Torrence

Cristina D. Torrence, CFO




GH10.0: Your Support Makes a Difference
I

THANK YOU

Together, we build stronger communities.

No single organization can solve the challenges facing our community alone. The progress highlighted in this report is possible because
thousands of people choose to believe that every child, every family, and every neighbor deserves the opportunity to thrive.

To our donors who invest in this mission.

To our corporate partners who share their resources and expertise.

To our volunteers who give their time and talents.

To our nonprofit partners, educators, and community leaders who show up every day for children and families.
Thank you.

Your generosity creates more than programs. It creates connections, opportunities, and pathways forward. Because of you, families
find support. Children build confidence. Our community grows stronger. Together, we are building a future where every child has the
opportunity to reach their full potential.

United Way of Greater Stark County
Serving Stark & Carroll Counties

$)) UNITED WAY
wﬂ Stark - Carroll



UNITED WAY

/ Stark-Carroll

UNITED WAY OF GREATER STARK COUNTY

401 Market Ave North
Suite 300
Canton, OH 44702
(330) 491-0445
uwstark.org

0000

m
innis maggiore

A D AGENCY

A big thank you to Innis Maggiore for helping bring our
annual report to life — your generosity made it possible.

© 2026 United Way of Greater Stark County
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